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Since the start of the pandemic we have seen 

unprecedented changes in our society and the 

way we function - this includes the way that we 

work. We are now at a point where these chang-

es are becoming the new normal, creating 

long-lasting workplace trends that will extend 

into 2023 and beyond. 

In this eBook, we explore the top five workplace 

trends that every business should be aware of. 

We will expand more on each of these trends, 

preparing you for the future.  We will provide you 

with insight and advice on how to address them.
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There is no doubt that the COVID-19 pandemic has forever changed the way we work - from 

fully remote working to hybrid working and even the trial of a 4-day work week. According to an 

article by CodeSubmit, The Ultimate List of Remote Work Statistics in 2022

The number of remote-first companies continues to multiply as we discovered that employees 

could be as productive, if not more productive, working from home - and just as many compa-

nies are adopting a hybrid working approach. 

In McKinsey’s American Opportunity Survey, 58% of employed 

respondents said they work remotely part of the time. While an additional 

87% of employees who are offered flexible work options take advantage 

of the opportunity and spend an average of three days a week working 

remotely.

Pro2023 Workplace Trends | 05 | Work Flexbility

In 2022 we also saw a six-month trial of the 4-day 

work week. The results are now available from the 

first pilot program in North America and Ireland.  

75% of global workers believe that remote work is the new normal. 

(Phillips, 2022)

The White Paper - The Four-Day Week 

states that evidence of productivity benefits 

from reduced working hours is mounting. 

The White Paper continues to report that the 

UK-based New Economics Foundation 

found that a “normal” working week of 21 

hours could help address a “range of urgent, 

interlinked problems'', including “overwork, 

unemployment, over-consumption, high 

carbon emissions, low well-being, 

entrenched inequalities, and the lack of time 

to live sustainably, to care for each other, and 

to simply enjoy life”.

https://www.mckinsey.com/industries/real-estate/our-insights/americans-are-embracing-flexible-work-and-they-want-more-of-it
https://www.4dayweek.com/


A fully remote model means that all employees work remotely from anywhere in the world. In 

contrast, the hybrid workplace model is where organisations adopt remote work combined 

with in-office hours. Given that there is no fixed methodology in how companies balance 

on-premise hours with remote hours, it may vary significantly between companies. 

According to a survey by CoSo 

(2015), 77% of employees reported 

being more productive while work-

ing from home and are 52% less likely 

to take time off from work.

Buffer’s (2021) most recent State of 

Remote Work report found that 26% 

of employees working remotely find 

it difficult to unplug from work even 

when at home, 17% of respondents 

noted that the onset of loneliness 

was also a challenging factor. 

With that being said, the question arises, how 

do companies make the most of a remote or 

hybrid workplace model and what are the 

benefits for all stakeholders?

Over the past couple of years, organisations 

that have adopted the model have had to 

ensure that employees have access to the 

necessary resources in order to preserve their 

productivity while attaining organisational 

goals. 
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Key pros and cons of 
hybrid and remote work models 

Pros  

Hybrid and remote models 

drive productivity 

A key aspect of implementing a 

remote work or hybrid workplace is 

assessing the nature of expenses for 

both employers and employees.

Sijbrandij (2020) points out that there 

is often a divide between those who 

work onsite and those who work 

remotely.

Decreased cost to company 

and employee Increased employee division 

Mental health implications 

Cons

Building a 
remote and hybrid 
workforce



Ensure that your remote workers have all the relevant equipment and tools to be able to com-

plete their tasks efficiently and easily maintain lines of communication between team members.

Understand the needs of digital natives:
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How to get 
the most out 
of a remote 
workforce 

Ways to assist in showing that you trust your employees are to listen when they speak, act on 

any feedback that they provide, empower your team by trusting them first and create an inclu-

sive culture where everyone feels safe. 

Develop trust between the company, employer, managers 
and employees:

A great way to start the onboarding process is by spending time with the employee introducing 

the company, the values and the core concepts of the company to the new hire. Ensure that the 

new employee is aware of what they will cover in onboarding by providing them with a daily 

planner.

Create a comprehensive onboarding program:

When working remotely, it is important to do regular check-ins, daily team meetings, and 

bi-monthly or monthly company meetings. This allows the new hires as well as existing hires to 

meet and greet, to chat if these meetings are informal, or for management to check in with 

employees or update employees on the company’s progress and targets moving forward.

Establish daily or weekly team or company rituals:

Managers and leaders need to check in regularly with new as well as existing employees on a 

one-on-one basis. This allows the employee to build a relationship with management so that 

they do not feel like a robot sitting in another location.

Set time aside for regular one-on-one meetings:

As noted, a remote organisation cannot function without communication; it is the key factor 

and could make or break the remote culture of a company. When working remotely, it is 

important to establish channels of communication with employees, this encourages open 

communication between employers and employees.

Create the platforms for communication:

Making health and wellness a priority shows the employee that the organisation’s concern is 

their well-being and not just based on productivity. Creating an employer/employee health 

check-in regularly is a great place to start.

Prioritise health and well-being:

Delve deeper into this trend:  2023 Workplace Trend - Work Flexibility 

https://www.upskillist.pro/blog/2023-workplace-trend-work-flexibility/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
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Ultimately, remote and hybrid work models are 

here to stay for the foreseeable future. The sooner 

we accept this new normal, the sooner we can 

adjust, optimise and grow. 

Check out our course in

What are the benefits of a hybrid work model? 

Tips for leading a hybrid workforce

Tips for virtual hiring 

Employee engagement tips for a remote workforce

Creating a culture in a remote work environment

Enhance productivity in a hybrid work environment 

Building a hybrid workforce  

Additional resources

Managing a Hybrid Work Environment 

Key takeaway

https://www.upskillist.pro/blog/building-a-hybrid-workplace/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/blog/enhance-productivity-in-a-hybrid-work-environment/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/blog/creating-a-culture-in-a-remote-working-environment/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/blog/employee-engagement-for-remote-workforce/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/blog/tips-for-virtual-hiring/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://youtu.be/xWehHxQyJ8s/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://youtu.be/VHVGjgrvw_4/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/courses/managing-a-hybrid-work-environment/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
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Well-being in 
the workplace



A focus on mental well-being will be paramount this year with potential global recessions taking 

place. Inflation is becoming unbearable for many and causing higher energy and food costs etc. 

There is a real importance of enthroning mental well-being and focusing on the extra pressures 

being experienced by employees - mental well-being management will be essential. 

According to the APA, 59% of employees have experienced negative impacts of work-related 

stress in the past month, and

The nature of the situation is so dire that the U.S. Surgeon General released a new Framework 

for Mental Health and Well-being in the Workplace, referencing reports of quiet quitting, the 

Great Resignation and the changing nature of work.

While mental health in the workplace has become a hot topic 

in recent years, with an increased focus on mental health and 

well-being in the workplace, there’s no doubt that some stigma 

still exists around the topic of mental health in a professional 

environment. 

This year, we expect that the majority of employers globally will continue to strive for more 

supportive work environments by offering greater flexibility, whether through remote work, 

hybrid models or fewer working hours, with many planning to expand their mental health 

coverage. 

Meanwhile, we are also seeing an increased focus from leaders within organisations to support 

the mental health of their teams, mostly because they have realised that they are not immune to 

experiencing mental health struggles. In a LinkedIn article based on a Deloitte research,  70% 

of executives are seriously considering quitting their jobs for a position within a company that 

better supports their well-being.  

81% say that employers’ support for mental health will be an important 

factor when looking for work in future.

(Linkedin.com, 2022) 
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https://www.apa.org/pubs/reports/work-well-being/2022-mental-health-support
https://www.apa.org/pubs/reports/work-well-being/2022-mental-health-support
https://www.hhs.gov/about/news/2022/10/20/us-surgeon-general-releases-new-framework-mental-health-well-being-workplace.html
https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/employer-health-plans-poised-to-expand-mental-health-coverage-in-2023.aspx
https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/employer-health-plans-poised-to-expand-mental-health-coverage-in-2023.aspx


If we have significant challenges in our home or work life, the chances are that it impacts our 

mental health.

Mental health problems can have a lot of different symptoms and signs. As a rule, individuals 

should seek help from a professional when experiencing difficult feelings that are:

Sometimes, these signs can be hard to see in ourselves, and it can help to have colleagues who 

can assist us in connecting these behaviours to our mental health.

If things progress, there might be more obvious signs of a mental health problem in a colleague 

– outbursts of anger or emotion, absences from work, or not looking after their appearance as 

they usually would. There may be signs that someone has been sleeping less or perhaps drink-

ing more in the evening.

As outlined by the Centres for Disease Control and Prevention (CDC), poor mental health and 

stress can negatively affect employees in the following areas:

It is, therefore, necessary to educate all employees about the realities of mental health prob-

lems, the best ways to identify them, and solutions for treating existing conditions and prevent-

ing them where possible.

At work, there are several signs that can be used to identify in yourself or a colleague who may 

be facing mental health challenges, these include: 

Feeling more tired than usual Making uncharacteristic mistakes 

How to recognise a mental 
health problem?

How does mental health impact 
on-the-job performance?Stopping an individual from getting on with life

Having a big impact on the people the individual lives or works with

Affecting the individual's mood over several weeks

Causing an individual to have thoughts of suicide

Job performance and productivity

Engagement with one’s work

Communication with co-workers

Physical capability and daily functioning

Social avoidance

Lack of motivation

Timekeeping may slip May feel short-tempered Start looking drained Self-isolation

Avoiding colleagues Feeling distracted Procrastinating more

Speed up or become chaotic

Taking on more work than can be managed

Intruding into others’ conversations out of character
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Use the following strategies and tips to promote positive mental health in the workplace:

Without a healthy work/life balance, productivity is likely to decline, and employees are 

more likely to burn out. 

Promote a work/life balance: 

Establish an employee assistance program (EAP) and talk about it frequently:

Offering an EAP benefit that allows employees to access a handful of therapy sessions for free is 

important. Whether an employee is experiencing marital issues or insomnia, EAPs can help 

employees deal with the issues that detract from their performance. But they need reassurance 

that it’s free of charge and completely confidential.

Reduce the stigma associated with mental health issues or concerns:

Companies whose leaders have openly been willing to discuss their own mental health 

concerns and experiences with their teams have had success in creating work environments 

where employees feel empowered and safe to share their own experiences.
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Insist employees take regular vacations where they are able to unplug from the office. 

Don’t expect everyone to answer emails around the clock. 

Encourage everyone to develop a rich, full life outside of the office.

Recognising and responding to warning signs

Creating a work environment that encourages open and honest communication

Understanding how to prevent and identify potential workplace-related emotional 

triggers

How to promote 
mental health in 
the workplace?

Provide supervisors and managers with mental health training:

Mental health training for management can cover topics such as:

Create a culture of understanding and support:

Encouraging employees to openly talk about their feelings without any fear of being judged, 

whether with a trusted colleague or in one-on-one meetings with a manager, turns the vocalisa-

tion of mental health from a taboo into a goal!

What is also important to note 

is that in order to be able to care 

for others, one must begin by 

taking care of oneself. If you’re 

feeling particularly stressed or 

downcast, for whatever reason, 

then it is essential to take it easy 

and listen to what your body is 

trying to tell you. 

Participating in a fun activity, chatting with friends or family, or simply taking a mental health 

off-day are various ways you could adopt to pamper your mind and have a healthier outlook on 

life!

Delve deeper into this trend:  2023 Workplace Trend - Workplace Well-being

https://www.upskillist.pro/blog/2023-workplace-trend-wellbeing-in-the-workplace/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
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Companies need to start creating a cultural norm 

around discussing mental health and overall well 

being so that employees feel comfortable coming 

forward if they face issues affecting them. Supervi-

sors and leaders should be equipped with skills to 

identify when an individual is struggling and to 

recommend resources to get the relevant help for 

employees.

Check out these courses from Upskillist that can 
upskill your team in psychology skills for the 
workplace: 

How to bring mindfulness to work

How to protect the wellbeing of your hybrid workforce

Additional resources

Psychology

Psychological Safety in the Workplace 

Psychology of Organisations

Key takeaway

Managing difficult conversations in the workplace 

Building Resilience 

Mindfulness 

How to support and improve mental health in the 

workplace

https://www.upskillist.pro/blog/how-to-protect-the-well-being-of-your-hybrid-workforce/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/blog/how-to-support-and-improve-mental-health-in-the-workplace/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://youtu.be/Jh3My59HYUQ/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/courses/psychology-skills-in-the-workplace/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/courses/psychology-safety-in-the-workplace/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/courses/learn-organisational-psychology-online/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/courses/managing-difficult-conversations-in-the-workplace/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/courses/resilience-training-for-employees/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/courses/corporate-mindfulness-training/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends


Diversity, Equality 
and Inclusion
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In an article by Fast Company, based on predictions from Glassdoor and Indeed, they predict 

that one of the workplace hiring trends for 2023 is an increased emphasis on diversity, equity, 

and inclusion (DEI). However, this trend differs among generations of workers. 

“Researchers found a significant generational divide when it came to attitudes toward DEI initia-

tives. While 72% of workers ages 18 to 34 said they would consider turning down a job offer or 

leaving a company if they did not think that their manager (or potential manager) supported DEI 

initiatives, that attitude changes with each older age group: just 63% of those ages 35 to 44, 60% 

of those ages 45 to 54, 52% of those ages 55 to 64, and 45% of those over the age of 65 said the 

same.” (Hess, 2022)

Showing diversity, equity and inclusion in the workplace will also show employees that you care 

for their health and well-being.

In the same article mentioned above, DEI expert and founder and CEO of The Resource Key, 

Jourdan Saunders, says she is not surprised by this generational gap. She adds that 

Defining diversity, equity, and inclusion Dr Robert Sellers, Chief Diversity Officer at 

the University of Michigan, breaks down the distinction between the three terms 

in a somewhat light-hearted, but highly illuminating way:
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younger age groups are more passionate about DEI initiatives. And 

ultimately, businesses have a responsibility now more than ever to invest 

in those initiatives. Jourdan Saunders

Diversity is where everyone is invited to the party

Equity means that everyone gets to contribute to the playlist

Inclusion means that everyone has the opportunity to dance

Increase total employee experience

Increase work productivity

Improved employer vs employee relationships and improved co-worker relations

Reduced stress on management and employee, leading to better health

Increased trust in employer and organisation

Decreased staff turnover with a greater commitment to the organisation

Benefits of Diversity, Equity 
and Inclusion in the workplace

https://www.fastcompany.com/90812401/the-5-biggest-workplace-trends-of-2023-according-to-glassdoor-and-indeed
https://www.theresourcekey.com/
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How to improve diversity, 
equity and inclusion in 
the workplace

The first step which should be taken is to 

analyse the workforce and identify if there 

are any inequities.

Identify the issues being raised, particular-

ly identifying key or recurrent issues.

Once the key factors have been identified, 

companies would need to start looking 

into their policies and procedures to 

determine where the change could start.

A plan of action needs to be developed by 

the company on what changes are going 

to happen and how the change will be 

implemented.

The changes made to an organisation 

should be reviewed regularly. This can be 

done by sending out surveys, conducting 

in-person meetings with employees, or 

team feedback meetings.

Analyse and compile:

Identify:

Implement:

Re-evaluate:

Delve deeper into this trend: 

2023 Workplace Trend - 

Diversity, Equality and Inclusion 

in the Workplace

A culture of diversity, equity and inclusion in the 

workplace shows employees that you care for their 

health and well-being. Studies have shown that 

this can lead to an increase in performance, a 

greater effort by employees, a reduction in staff 

turnover, and higher employee satisfaction.

Check out our course in

Why workplace diversity is so important 

Learning and development support for minorities in 

the workplace 

Diversity, equity and inclusion in the workplace 

Additional resources

Diversity in the Workplace

Key takeaway

Address:

https://www.upskillist.pro/blog/2023-workplace-diversity-and-inclusion-trend/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/blog/diversity-equity-and-inclusion-in-the-workplace/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/blog/learning-and-development-support-for-minorities-2/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://youtu.be/dI0Xc5W5cXw/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/courses/diversity-training-courses/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
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Employees hold 
the winning cards



A Fast Company article cites a report in which they suggest that despite the concerning job cuts 

at high-profile tech companies, workers will still have the upper hand in the labour market this 

year. 

The article continues to quote Chief Economist at Glassdoor, Aaron Terraza, who says that “as a 

result of recent news about layoffs and hiring freezes, it seems natural that the unemployment 

rate will increase over the next few months—coming off historic lows.” He continues to explain 

that “as big as they may feel, it’s important to keep in mind that recent layoff  announce-

ments—which total in the tens of thousands—are a tiny fraction of the 160 million jobs nation-

wide.”

Terrazas and his team suggest that even a recession will not significantly impact the labour 

market because the working-age population continues to fall in countries like Canada, China, 

France, Germany, the United Kingdom, and the United States. “This limited supply of workers is 

expected to keep employers hungry for talent and to limit dramatic spikes in unemployment.” 

The Fast Company article also states that the “economies of many countries could 

slow or even fall into recession as central banks work to lower inflation. However, it’s 

likely that even if employers’ hiring appetites fade, the supply of workers seems likely to 

remain tight in the long run”.

According to Glassdoor and Indeed’s Hiring and Workplace Trends report, this year will 

continue to see a tight labour market with employers vying for top talent. As a result, it means 

workers will still hold the winning hand when it comes to demanding higher pay, benefits, 

flexible work options and other perks.

Losing a skilled employee is estimated to cost an organisation up to 33% of the employee’s 

annual salary? 

Relationships, experience and the cost of training already invested in the individual are lost, 

not to mention the impact on the morale of the remaining employees. 

Research suggests that 75% of retention loss can be prevented by:
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How companies can combat 
a tight labour market

Creating training and development opportunities for new employees 

Improving communication between managers and staff

Clarifying job expectations and deliverables

Adequately delegating resources 

Recognising work well done – preferably on a public forum

Providing adequate feedback on performance issues

Reducing staff turnover to secure overall employee morale

Retention is key 

(Hess, 2022)  

(ApolloTechnical, 2022) 

https://www.fastcompany.com/90811752/november-tech-layoffs-2022-worst-month
https://www.glassdoor.com/research/app/uploads/sites/2/2022/11/Indeed-Glassdoors-2023-Hiring-Workplace-Trends-Report-Glassdoor-Blog.pdf


For this reason, a company not only needs an exceptional recruitment policy but a fantastic 

onboarding programme as well as a comprehensive, well-structured learning and develop-

ment strategy.

Work flexibility is also a great way to attract and retain talent. According to an article by Career-

Foundry, the search term ‘The Great Resignation’ now has 380 million results on Google, and 

reports indicate there’s a little slowdown in sight, as 36% of workers in the US plan to leave their 

job this year.

According to CareerFoundry, this is perhaps the biggest shift to affect the labour market in 

generations, and it’s an understatement to say that the seismic effect on the workplace in 2023 

will continue. 

Losing a skilled employee is estimated to cost an organisation up to 33% of the employee’s 

annual salary.

Employees who are disengaged start to show a decrease in productivity. Top-performing 

employees may start to produce at the same level as the average employee, and an average 

employee would produce the bare minimum to get by. 

A content employee who suddenly starts arguing a lot more or an employee who used to 

contribute a lot suddenly becomes a quiet employee who no longer engages is a sure sign 

that an employee has become disengaged and unmotivated. 

So how can organisations improve engagement in the workplace?

An employee is no longer engaged in their work when: 
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They stop contributing their opinions 

They are no longer creative

They no longer contribute to the team

They no longer take the initiative, and rather just follow instructions

Employee engagement is paramount

Recognising a disengaged employee

(CareerFoundry, 2022)

Sadly, only 20% of employees are fully engaged at work. 

(Upskillist Soft Skills Impact Report, 2022).

Investing in leadership, teamwork, 

communication, time management, 

and creativity across all positions is 

sure to improve employee retention.

https://www.investopedia.com/the-great-resignation-5199074
https://www.cfo.com/human-capital-careers/2022/11/hiring-employee-retention-remote-work-new-job-leadership/


Providing employees with learning opportunities can increase employee engagement. That’s 

correlated with higher profits, lower absenteeism, better productivity and increased innova-

tion. Employees feel more valued when they have access to ongoing training and develop-

ment. Emphasising the importance of on-the-job training creates a supportive workplace, and 

employees who feel appreciated and challenged have greater satisfaction toward their jobs 

and boosts their morale – motivating them to approach their job duties with more self-confi-

dence.

Learning and development tools also build the employee’s confidence because they have a 

stronger understanding of the industry and the responsibilities of their job. This confidence 

could very well push them to perform even better and think of new ideas that help them 

excel and go above and beyond. 
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Use learning and development programs to boost 

employee engagement

Delve deeper 
into this trend:  

2023 Workplace Trend - Employees 

hold the winning cards

The tides of power are shifting. Organisations need 

to adjust their thinking to one of thinking of 

employees as partners contributing to the greater 

good and success of the company. Businesses 

that do not offer benefits in some form or another 

will ultimately battle to hire top talent, settling for 

mediocre employees at best and ultimately may 

not succeed in future.

How to build a successful upskilling program

Why building a learning culture is a worthwhile 

investment 

Additional resources

Key takeaway

Check out these courses from Upskillist that will 
upskill and empower your teams: 

Effective Communication 

Conflict Resolution 

Writing for the Workplace 

Presentation Skills 

Leadership and Management 

Team Management and Motivation 

GROW Coaching Model 

Training Needs Analysis 

https://www.upskillist.pro/blog/workplace-trend-employees-hold-the-winning-cards/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/blog/why-building-a-learning-culture-is-a-worthy-investment/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/blog/how-to-build-a-successful-upskilling-program/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/courses/effective-communication-in-the-workplace/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/courses/conflict-resolution-training/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
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The Great Resignation seems to have provoked a large amount of self-examination by employ-

ers, leading to improved working conditions, particularly within the tech sector. 

One of the biggest factors being challenged is the pre-accepted meaning of success, which is 

generally linked to job performance. The pandemic sparked a wave of workers demanding a 

better work-life balance - the rise of the four-day workweek is proof of this. 

Employees deciding that enough is enough has sent shockwaves through the labour market - 

which in turn - has made companies take a hard look at what employees want when it comes to 

their working environment. Unsurprisingly, the list includes more than “as much tea and coffee 

as we want”, which seems to be a common ‘perk’ in job ads. 

Employee Experience (EX) is set to explode significantly in the next few years. What was once a 

small part of the HR department’s mandate is set to become one of the most important aspects 

of an effective HR strategy this year, according to an EY survey. 

The employee experience, annotated as EX, is the holistic 

overall day-to-day experience of employees. It is those 

‘moments of truth’ of real lived experience which ultimately 

determine how the employee feels about their employer. 

Employees rely on those subtle but powerful experiences; 

those key moments, to help them decide whether they like 

working for the company or not.

What influences the experiences employees have? What do organisations need to focus on 

to improve the EX?

Pro2023 Workplace Trends | 22 | Employee Empowerment

The balance of power is shifting towards the workers themselves.

CareerFoundry, 2022

What influences EX?

Hmmm…we don’t think this is going to cut it for the future workforce. Companies looking to hire 

and retain staff this year and beyond will have to ditch ads like this.

What 
is EX?

Firstly, EX is dramatically influenced by the HR processes and working practices of the organ-

isation. HR processes determine the governance and management of people. Effectively, 

they define how people are treated in the organisation.

HR processes:

https://www.ey.com/en_gl/workforce/is-the-employee-experience-you-are-delivering-the-one-your-people-want


According to CareerFoundry, improving EX can take the form of proper mental health 

support (a factor that's importance has only been made stark by the pandemic), enhanced 

sick leave or more sick leave, more annual leave, funding towards employees’ household or 

travel expenses, workplace training as well as product discounts (if applicable), but also 

proactively giving employees more recognition for their work can go a long way. 
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Industry take - What are employers 
currently doing to improve EX? 

Leadership and relationships also influence the EX. This relates to the relationship 

between employee and direct manager, as well as the quality of relationships in the team. 

The employee's sense of being connected to others is paramount. 

Leadership and relationships:

Giving employees the tools to perform at their best is vital, as well as providing technology 

to support new working practices, like virtual working and virtual collaboration.

Technology:

The culture of the company will also influence EX. In fact, it is probably the biggest factor 

in creating the EX. The way we do things around here directly affects what employees 

experience on a day-to-day basis.

Culture:

Another great component of EX is the perception of development opportunities. Employ-

ees need to feel like there is room for growth, that there is scope for promotion and the 

attainment of more complex roles. The idea is that employees want to feel like there's 

traction in their careers – that is a very positive contributor to EX. 

Develop opportunities:

Lastly, the physical environment that the employee finds themselves working in. Is it 

conducive to creativity and free thinking? Is it convenient? Does it allow them to have the 

best ergonomic factors at their disposal? All of these components influence and create 

the employee experience.

Physical environment:

(CareerFoundry, 2022) 
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Ultimately, the wider change in the world of work 

means that companies need to understand that in 

order to succeed in the future, they are very quickly 

going to have to make employment within their 

organisation an attractive environment to work in, 

with varying benefit offers to assist and better 

support their employees. 

Check out our course in

6 core focus areas to improve employee experience

The components of employee experience

What is employee experience? 

Additional resources

Improving Employee Experience

Key takeaway

Enhancing benefits:

With the labour shortage estimated to continue this year, it’s no surprise to learn that 70% of 

large employers are planning benefit enhancements for this year, according to a Mercer 

Report on Health Benefit Strategies for 2023. In the Fast Company article, both of the job 

sites, Indeed and Glassdoor, found that employers are increasing their benefits and advertis-

ing them in order to attract talent. 

Providing learning and development:

LinkedIn’s 2022 Global Talent Trends report reveals that the top two priorities for today’s 

workers are upskilling and opportunities to grow within their current company, only just 

coming in behind compensation, work-life balance, and flexibility.

Helping financially could include various offerings like more affordable benefits or providing 

tools and programs to bolster employee’s financial well-being. And while some employees 

expect their companies to improve traditional benefits, such as retirement matching, people 

are also looking for new benefits such as an emergency savings fund, homeownership 

assistance or being paid in cryptocurrency. 

Increasing financial support:

(Linkedin.com, 2022) 

Delve deeper into this trend: 

2023 Workplace Trend - Employee Empowerment

https://www.mercer.us/content/dam/mercer/attachments/private/us-2022-health-benefit-strategies-for-2023-survey-report.pdf
https://business.linkedin.com/talent-solutions/global-talent-trends
https://www.upskillist.pro/blog/2023-workplace-trend-employee-empowerment/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://youtu.be/fTSQSjhqOY4/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://youtu.be/BxYGV-dXLiU/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://youtu.be/iZ-47rOAflg/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
https://www.upskillist.pro/blog/2023-workplace-trend-employee-empowerment/?utm_source=ebook&utm_medium=ebook&utm_campaign=2023-workplace-trends
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Overall, in 2023 we can really see employee 

empowerment rising to the forefront. It’s really 

going to be about organisations providing more 

support to their employees in various ways, from 

well-being to financial support. 

At Upskillist, we believe in driving employee 

engagement, retention and productivity through 

upskilling. With our focus on delivering online 

learning for real-world change in the workplace, 

L&D and HR professionals are able to expertly 

manage learning pathways to promote organisa-

tion growth as well as employee retention and 

well-being.

Considering its importance, upskilling staff should 

be easy and most importantly, cost-effective.

The Upskillist Learning Platform is intuitive and 

easy to use. In addition, its impressive training 

needs analysis features, including skills assess-

ments and reporting, will ensure that learning 

initiatives remain profitable and impactful. To test 

our platform contact us today.

Provide flexible work options for employees 

Put a well-being support programme in place

Invest in learning and development 

Improve your employee experience 

Conclusion
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